Dear Community Partner,
Cabarrus Rowan Community Health Center (CRCHC) develops a new strategic plan every three years to inform and
guide our important work. Each plan is developed to prioritize work, that addresses identified community needs,
within an evolving healthcare and policy environment.
The process of conducting strategic planning allowed CRCHC to proactively assess the external and internal
environment for emerging trends, expectations and issues. The resulting plan builds on and enhances our capacity to
nurture a culture that supports health, wellness and community responsibility for taking care of each other, and the
individuals and families we serve.
We recognize in today’s ever evolving healthcare industry, strategic planning is a critical business process that
enables organizations to adapt and deliver on their mission. At Cabarrus Rowan Community Health Centers, Inc., we
utilize a broad-based planning process that incorporates input from our partners, clearly defines strategic goals, and
assesses both the internal and external landscape to formulate and implement strategies. We understand it is
important to evaluate progress and make necessary adjustments to stay on track to fulfill our mission in the
communities we serve.
Through the planning process, we invited input from key stakeholders and examined a variety of critical issues. This
level of detail gave us insight into our strengths, weaknesses, opportunities, and threats. A few of the critical issues
we examined included:
•
•
•

What are the major industry and environmental trends currently, and projected in the future?
Does the organization's current infrastructure meet the needs of the community served?
How can the organization can continue to grow (i.e., services, locations, etc.) to meet the needs of
the community served?
• How can the organization recruit, develop and retain employees while avoiding “COVID
Fatigue”?
• What is the community awareness of CRCHC?
Analyzing these areas provided insight and led to the development of five strategic-focused priority goals for
the organization over this plan period, with focus on:
•
•
•
•
•

Operational and Service Excellence- Ensuring operations within the organizations are successful, focused
and ensure that they are the provider and employer of choice.
Outreach & Community Engagement- Develop our reputation and awareness, in the community, by
providing outreach, marketing and education to become the provider of choice.
Human Talent- Recruit, develop, and retain CRCHC human capacity and culture to better serve our patient
population, while embracing the organization’s mission.
Financial Viability- Continue to improve financial operations to ensure organization viability
Clinical Quality- Continue to improve patient and community health outcomes, through a commitment
towards continuous quality improvement, as evidenced by measurable health outcomes.

While CRCHC has historically focused on expanding access, this strategic plan focuses on not only increasing access
to care, but transforming how that care is delivered in order to improve health outcomes, patient satisfaction as well
as the efficiency of service delivery. We take pride in the initiatives highlighted in this report, and we extend our
deepest gratitude to our dedicated staff, Board Members, and community partners for the role they all play in the
continued success of the Clinic.
With the positive changes we are making for our patients and staff, we are excited for what’s to come and look
forward to enhancing services to meet the growing demands of the communities we serve.
Yours in good health,

Robert Freeman

____________________
Robert Freeman, Chairperson
Board of Directors

Don Holloman

_____________________
Don Holloman, CEO
CRCHC
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"Your medical home, close to home."

LOCATIONS
McGill Family Medicine
2020 McGill Ave., NW
Concord, NC 28025
704-792-2242
Logan Family Medicine
Concord, NC 28025
704-792-2313
China Grove Family Medicine
307 E Thom Street
China Grove, NC 28023
704-855-5200
Northern Rowan Family
Medicine
300 N Salisbury Ave
Spencer, NC 28159
704-216-2630

Salisbury Health Center
330 Jake Alexander Blvd., W
Ste. 102 & 103
Salisbury, NC 28147
704-519-2366
CRCHC Mobile Unit
202D McGill Ave., NW Concord,
NC 28025
704-792-2242
CRCHC Administrative Office
202B McGill Ave, NW Concord,
NC 28025 704-792-2242

SERVICES
• PREVENTION & WELLNESS
, PRIMARY CARE/ ADULT MEDICINE
, IMMUNIZATIONS
PEDIATRIC/ADOLESCENT CARE
, BEHAVIORAL HEALTH
, DENTAL
, CHILD HEALTH AND
, DOT PHYSICALS

•
•
•
•
•
•

DEVELOPMENT
COPD & ASTHMA CARE
REFERRAL COORDINATION
PSYCHIATRY
CARE COORDINATION
CHRONIC DISEASE
MANAGEMENT
• TELE-HEALTH
• COVID-19 RAPID TESTING

SPECIAL POPULATION
CLINICS
Patterson Farm Migrant Clinic
3060 Millbridge Road
China Grove, NC 28023
704-855-5200
Rowan Homeless Clinic
226 N Long Street
Salisbury, NC 28144
704-637-6838

QUICK FACTS
TOTAL PATIENTS -12,221
• HOMELESS -140
• AGRICULTURAL WORKERS- 53
• VETERANS - 102
• PUBLIC HOUSING -2,535
TOTAL UNINSURED PATIENTS - 6,047
PAYER MIX:
• MEDICAID -15%
• MEDICARE- 7%
• SELF-PAY - 49%
• PRIVATE INSURANCE- 28%
TOTAL PATIENT VISITS - 35,285
• MEDICAL -31,008
• MENTAL HEALTH- 3,256
• DENTAL - 941
TOTAL DISCOUNTED SERVICES &
UNCOMPENSATED CARE - $2,312,298
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The Strategic Planning Team reviewed the Mission, Vision and Values of the organization,
they agreed to slightly revise the statements to better represent and
describe the organization's purpose.

MISSION

Our Mission is to positively impact the health of our community,
one patient at a time.

VISION

Our Vision is to be an integrative team that works in partnership
with our community to meet the healthcare needs of our patients
and families in an affordable and accessible manner.

VALUES

•

Service - We believ e we hav e a responsibility to make a positive
impact on the lives of our team members, patients, and communities
we serve.

•

Diversity - We embrace an inclusive environment where people of all
beliefs, cultures, circumstances, and backgrounds feel welcome and
appreciated.

•

Respect - We believe that ev ery individual makes a valuable
contribution and deserv es to be treated with dignity.

•
•
•

Integrity

activities.

- We are honest and ethical in our interactions and

Innovation - We strive to create a work env ironment where
creativity, innov ation, and inspiration are encouraged and valued.
Quality

- We are committed to continuous improv ement of effective
services and achiev ement of the most positiv e health outcomes for
the patients we serve.
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Strategic planning provides an organization with a planned framework , and prioritized
goals and actions, to fulfill its mission and aspire to its vision. Strategic planning creates a
clearly defined direction that guides an organization, its board, management, and staff. The
outcome of the strategic plan is improvement in the quality of patient services, because the
Plan is used to continually evaluate the organization's impact, helping the organization
increase results and improve where outcomes count.
For strategic planning to be effective, it is critical that it is conducted in the context of the
community it serves and not in a vacuum. This is particularly important in the healthcare
environment where change is dynamic and occurring at a rapid pace.
With these critical factors in mind, the CRCHC strategic plan process included a review of
the Mission, Vision & Values, Environment, and the development of Goals, Strategies &
Actions. The Board and Leadership staff will continue to evaluate, assess, and adjust the
strategic plan regularly, creating a "living" document that is responsive to the changing
healthcare environment.
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QUALITY
CRCHC will continue to improve patient and community health outcomes,
through a commitment t owards cont inuous quality improvement , as evidenced
by measurable health outcomes.
Improve patient health out comes: by enhancing care management and
coordination among community partners.
Meet or exceed HRSA clinical measures deliverables
Complete and maintain a Patient Centered Medical Home (PCMH)
Expand care coordination for comprehensive practice
Continue to expand service lines to meet community needs

Cabarrus Rowan Community
Health Centers, Inc.

